
Appendix 2 

 
Topic selection criteria flowchart 

 

 

Does this issue have a potential impact for 

one or more section(s) of the population of 

Herefordshire? 

Is the issue strategic and significant? 

Will the scrutiny activity add value to the 

Council’s and/or its partners’ overall 

performance? 

NO 

Is it likely to lead to effective outcomes? 

YES 

YES 

YES 
NO 

NO 

Will Scrutiny involvement be duplicating 

some other work? 

 

YES 

Is it an issue of concern to partners and 

stakeholders? 

 

NO 

Is it an issue of community concern? 

Is the Scrutiny activity timely and capable 

of being resourced? 

 

NO 

LEAVE OUT 

 

PUT INTO WORK 

PROGRAMME 

High Priority 

CONSIDER 

Low Priority 

YES 

NO 

NO 
YES 

YES 


